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This newsletter is your regular update on the scheme  

Where are we now? 
We have successfully completed around 50% 
of our main construction work and we’re now 
concentrating on the scheme’s 34 bridges and 
structures. 

We’ve made good progress over the summer 
due to the good weather, completing over 90% 
of earth movements and opening a number of 
side-road bridges. By the end of the year, we will 
have opened nine new bridges. This will allow us 
to continue building the new A14 bypass where it 
passes underneath the bridges. 

In June we switched the northbound and 
southbound A1 traffic south of Brampton Hut onto 
the new A1 carriageway. We are now working on 
the old A1 carriageway which will become part of 
the new A14.

We have also switched the eastbound A428 to 

carry traffic under the new structure at Girton. 
This new bridge will be part of the new Girton 
interchange and will allow drivers travelling west 
from the Cambridge Northern bypass to join the 
A14 much more easily. 

We have finished installing the beams on the River 
Great Ouse Viaduct. The heaviest of the beams 
weighs 150 tonnes, approximately the same 
weight as a blue whale.

In August we completed our night work to remove 
the central safety barrier between Girton and 
Milton and have moved traffic onto what was the 
central reservation. This means we can now widen 
the existing A14 between Histon and Milton during 
the day.

In September we reached a significant milestone, 
installing the new bridge decks at Bar Hill. You can 
read more in this newsletter. 

A14CambridgeHuntingdon@highwaysengland.co.uk
This £1.5bn improvement scheme includes a major new 
bypass to the south of Huntingdon and upgrades to 21 
miles of the A14. Once complete, it will boost the local and 
national economy and cut up to 20 minutes off journeys.



In mid-September, we successfully installed two 
new bridges to what will be the improved junction 
at Bar Hill.

Bridges are usually built in-situ by lifting the 
bridge beams onto the bridge abutments and 
constructing the rest of the bridge deck around 
them. The steel and concrete bridges at Bar 
Hill, each of which is 44 metres long and weighs 
1,065 tonnes, were instead assembled in a pre-
fabrication yard located next to the junction. 

The bridges were built in their entirety, complete 
with handrails, in the pre-fab yard. Over a 
September weekend, the bridge decks were 
guided along the A14 carriageway by remote 
control and then raised into place on their new 
bridge abutments one-by-one using a specialised 
heavy-duty transporter. 

Building the bridges on site in this way allowed 
us to install the bridges in the space of just one 

weekend. This kind of work would usually have 
required two weekend closures (one for each 
bridge) and numerous overnight closures for 
fabrication works, which would have caused much 
more inconvenience for residents and road users.

David Bray, Highways England Project Director 
said: “We are always looking for ways to work 
more efficiently, so that we can minimise the 
impact of our work on those affected by it.

“While the new Bar Hill junction will improve 
journeys for residents, we do appreciate that the 
work needed to get to that point causes some 
inconvenience and frustration. We are very grateful 
to residents for their ongoing patience.” 

Further closures will be required to complete the 
junction at Bar Hill. We will inform residents and 
road users as soon as we have further details.  
You can watch a video of the work taking place  
on our Facebook page.

New bridges installed at Bar Hill



What’s happening next?
We have a busy autumn ahead of us. 

In the next couple of months, we’ll be 
moving traffic onto the new temporary 
bridge at Swavesey (junction 28), so that 
we can demolish the existing bridge. This 
will require a full closure of the A14.

We’ll also be opening a temporary 
diversion of the A14 at Brampton Hut to 
allow us to continue work on the new 
Ellington junction.

Follow us on social media for regular
 traffic information.

Proposal for A14 to be reclassified as a motorway
We want the A14 upgrade to be the safest and 
best road it possibly can be and we now have an 
opportunity to make our road even better.

This winter we will ask the Planning Inspectorate to 
amend the road status for a specific section of our 
scheme - the section between Ellington and Girton 
– from trunk road designation to motorway. 

Motorways are twice as safe as A road dual 
carriageways and six times safer than single-
carriageway roads, so this change offers safety 
benefits to our already robust plans. Classifying 
the road as a motorway will also remove slow 
moving traffic (such as farm vehicles and mopeds, 
which will be able to use local roads and the new 
local access road), which will further improve 
journey times.

We need to do this now so that a decision is made 
in time for the project opening to traffic by the end 
of 2020. The Secretary of State for Transport will 
make the final decision next year following the 
Planning Inspectorate’s review of our submission.

Subject to the Secretary of State’s decision, this 
section of the A14 will become known as the 
A14(M). Motorway status will also be extended to 
a section of the A1 from Alconbury to Brampton, 
which will be re-named as A1(M).

We’re currently carrying out various impact 
assessments for the change in designation and 
will have more information in the coming weeks. 
This information will be shared on our website.

© Crown copyright and database rights 2016
Ordnance Survey 100030649

Highways England, creative S160069

Hilton

Lolworth

Boxworth

Swavesey

Conington

Huntingdon

Fen Drayton

Alconbury

Godmanchester

Ellington

Brampton

Buckden

The Offords

Existing A14

Bar Hill

Girton

Histon

Cambridge

Milton

Fenstanton

St Ives

The Hemingfords

A14

M
11

A1(M)

A1198

A1

A428

A141

Northstowe 
New development

Proposed A1(M) 
extension

A14
A14End of A14(M)

Start of A14(M)

End of A1(M) extension

Proposed A14(M)

Start of A1(M) extension

A14(M) including new bypass and improved section of old A14

A1(M) extension

Cambridge northern bypass

Local access roads

East Coast Mainline railway
River Great Ouse



Here are some of the 
steps we’re taking 
to ensure traffic 
follows the agreed 
diversion routes: Up to 43 black and yellow road 

closed and diversion signs used

Information shared with 
regional media

Working to minimise the 
impact of the project
We recognise that the work we do has an impact 
on those living around the project and those 
travelling on the road. Before starting work on 
the project, we made a commitment to minimise 
our impact on local roads and communities as 
much as possible. To keep traffic moving we’ve 
maintained the number of traffic lanes during the 
day, by installing narrow lanes. 

When lane and carriageway closures are needed 
to keep our workers and road users safe, we’ve 
ensured that these take place at night only, when 
traffic levels are lower.

Before starting any work on the strategic road 
network (motorways and major trunk roads), 
Highways England agrees diversion routes 
with the local highway authority (in this case 
Cambridgeshire County Council), to ensure that 
appropriate roads are used. This is because roads 
used for diversions need to be suitable for all the 
traffic that uses these roads, including HGVs.

We are aware that not all vehicles are following 
diversion routes and that this is having an 
impact on local communities. While it is difficult 
to completely stop this, we are working hard to 
ensure that drivers use the correct routes.

We have also considered, but discounted several 
other options which were not practical. These 
included:

� Using ANPR (automatic number plate 
recognition) cameras. However, these collect 
registration numbers rather than information 
about the weight or use of the vehicle.

� Additional temporary traffic orders to restrict 
the weight of vehicles using local roads. This 
may be done in exceptional circumstances, 
but requires police resource and enforcement.

� Lorry-watch schemes to ensure that only 
permitted vehicles (below the allowed weight) 
use local roads. It is difficult to expect local 
community members to easily identify the 
weight of vehicles and would require police 
resource to follow up.

Sharing information 
on our social 
media channels

Installing HGV counter 
on Huntingdon Road, 
Cambridge, to monitor 
number of HGV’s using 
the road during and 
outside of closures

Weekly update 
emails sent to Parish 
Councils, local 
businesses, and  
interested residents 

... A14

... A14

... A14

Use of Highways 
England Traffic 
Officers to support 
road closures 

Delaying Friday 
night closures until 
10pm to let more 
traffic through before 
closing the road
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Keep in touch

Thank you for your 
feedback!
Thank you to everyone who took part in our third 
annual communications survey. Participation 
in the survey has more than tripled since we 
launched it, which really helps us to understand 
where you need us to improve.

You said: 
� 65% of you use the A14 to travel to and from 

work, or for business purposes and 50% of 
you use the A14 every weekday. 32% of you 
use the A14 for social visits

� 93% of you said that information about road 
closures and diversions is the most useful, 
closely followed by general information 
about the scheme progress (77%)

� These two subjects scored highest in a test 
of your awareness of the communications 
work we’re doing, with 70% of people 
saying you are aware of our road closures 
and diversions and 56% aware of scheme 
progress

� 56% of you said you have all the information 
that you need, which is 26% higher than 
last year, but shows significant room for 
improvement.

What we’ve done since the launch of 
the communications survey:
� We’ve recruited a dedicated Customer Lead, 

with a focus on ensuring traffic management 
is as customer-friendly as possible

What we’re doing next:
� working to improve our website, and 

exploring more useful ways to share 
information about road closures and 
diversion routes

� promoting the availability of the Mobile 
Visitor Centre, to help reach those who may 
not have access to the internet

� sharing our newsletter as widely as possible, 
so that people are kept informed on scheme 
progress. Progress stories are also shared 
on social media

� promoting our email alerts, which you can 
sign up to on our website

� reviewing the communications channels we 
use to broaden our reach


